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What am I trying to achieve, impact, influence? How do I define success?

What is one way that I am trying to accomplish/achieve this impact?

What question, if answered, would help you understand how/if your strategy is helping you achieve your larger impact area/goal?

What are the ways to track my
progress?

What are the ways that I can
measure my indicator?

What information can I use to track and
measure my progress?

INDICATORS MEASURES DATA

STRATEGY

IMPACT AREA/GOAL

EVALUATION QUESTION


	What am I trying to achieve impact influence How do I define success IMPACT AREAGOAL: Support the development of a community "voice," representing immigrant women and families, that can impact the school system.
	What is one way that I am trying to accomplishachieve this impact STRATEGY: Build trust and create opportunities for immigrant women and families to share their experiences, stories and needs with WEE staff and with each other (and ultimately in public forums or to decision-makers).
	What question if answered would help you understand howif your strategy is helping you achieve your larger impact areagoal EVALUATION QUESTION: How effectively is WEE providing space, opportunity and support for immigrant women and families in Revere to share their experiences, build relationships, and identify common needs or challenges around the education system?
	What are the ways to track my progress INDICATORSRow1: Increasing and consistent participation of parents and youth in WEE monthly meetings. New members are brought in from other WEE programs such as English classes, individual support requests, one on ones, etc.  
	What are the ways that I can measure my indicator MEASURESRow1: 
	What information can I use to track and measure my progress DATARow1: 
	What are the ways to track my progress INDICATORSRow2: Women from different backgrounds (including age, language, religion, home country and culture) are building relationships and sharing experiences (formally and informally) at WEE meetings/programs.
	What are the ways that I can measure my indicator MEASURESRow2: 
	What information can I use to track and measure my progress DATARow2: 
	What are the ways to track my progress INDICATORSRow3: Parent/community leaders (who participate in monthly meetings) are identified and supported to take on leadership roles.
	What are the ways that I can measure my indicator MEASURESRow3: 
	What information can I use to track and measure my progress DATARow3: 
	What are the ways to track my progress INDICATORSRow4: WEE and its staff are seen as a safe and supportive space/resource for immigrant women and families in the community. 
	What are the ways that I can measure my indicator MEASURESRow4: 
	What information can I use to track and measure my progress DATARow4: 


